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BRECKLAND COUNCIL

At a Special Meeting of the

LOCAL JOINT CONSULTATIVE COMMITTEE

Held on Thursday, 12 May 2016 at 2.30 pm in
Room 2, Elizabeth House, Dereham

PRESENT
Employers’ Side Staff Side
Mrs S.M. Matthews (Chairman)
Mr T J Ashby
Mr K. Martin
Mr M J Nairn
Mr P R Darby (substitute Member)

Dr Z. Waterford (Vice-Chairman)
Mrs S. Keogh (Substitute Member)

In Attendance
Julie Britton - Senior Democratic Services Officer
Jo Andrews - Strategic Manager (Revenues)
Paul Corney - Head of ARP

Action By
1/16 APPOINTMENT OF CHAIRMAN AND VICE-CHAIRMAN 

It was proposed and seconded that Cllr Shirley Matthews, be elected as 
Chairman for the ensuing year.

RESOLVED that Cllr Shirley Matthews, be elected as Chairman of the 
Local Joint Consultative Committee for the ensuing year.

It was proposed and seconded that Zandra Waterford be elected as Vice-
Chairman for the ensuing year.

RESOLVED that Zandra Waterford be elected as Vice-Chairman of the 
Local Joint Consultative Committee for the ensuing year.

2/16 MINUTES 

 (a) Minutes of the meeting held on 29 January 2015  

The Minutes of the meeting held on 29 January 2015 were confirmed 
as a correct record.

 (b) Minutes of the Special Meeting held on 26 March 2015  

The Minutes of the Special meeting held on 26 March 2015 were 
confirmed as a correct record.

 (c) Minutes of the Special Meeting held on 17 June 2015  

The Minutes of the Special meeting held on 17 June 2015 were 
confirmed as a correct record.

3/16 APOLOGIES 

Apologies for absence were received from Cllr Rhodri Oliver, Dale Wilder, 
James Heaton and Melanie Rushmore.
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4/16 CORPORATE HEALTH & SAFETY - JOINT CONSULTATIVE GROUP 
MINUTES 

Subject to concerns raised in relation to the infrequency of meetings held, 
the Minutes of the Corporate Health & Safety Joint Consultative Group 
meeting held on 5 February 2016 were adopted.

5/16 ENFORCEMENT AGENCY INCREASE IN ESTABLISHMENT 

The Head of ARP presented the report which sought permission to allow 
the Anglia Revenues Partnership Operational Improvement Board (OIB) 
delegated authority to appoint eight additional Enforcement Agency staff 
members.  The set-up of the OIB was explained.

The current Enforcement Team had been operational since the end of 
July 2015 and to date had been very successful.  Thus far, in excess of 
£1,100,000 had been collected and early indications were that these 
collection rates had exceeded the external bailiffs previously used.

The ARP partner authorities were now keen for the Enforcement Agency 
Team to carry out other debt recovery for them all such as Housing 
Benefit Overpayments and Tenant arrears etc.

Additionally, a number of external councils had shown interest too and 
wanted the same collection service to be provided along with a Council 
Tax and Business Rates collection service.

The ARP Enforcement Agency had shown a net surplus (after costs) in 
the region of £300k in respect of cash collected at the end of March 2016; 
this figure would have been higher if more Enforcement Agents had been 
employed as more visits to debtors could have taken place.

The two recommendations were explained.

In response to questions, it was noted that the cost of the additional staff 
would be more than covered by the additional fee generated; that a 
business case would be carried out for each review and that the 
additional staff could be accommodated even though not much time 
would be spent in the office.    It was also noted that the current 
enforcement officers were already employed by Breckland Council.

In response to a further question about the ‘make up’ of ARP, Members 
were informed that it would be difficult to employ such individuals across 
all 7 authorities as it would be a mishmash of terms and conditions.  None 
of the other authorities employed their own Enforcement Team.

RESOLVED to RECOMMEND to the General Purposes Committee that:

(1) the Anglia Revenues Partnership Operational Improvement Board 
be given delegated authority to appoint up to eight additional 
members of staff where they are satisfied that the increase is 
justified by robust data;

(2) the Operational Improvement Board be given delegated authority 
to negotiate the terms of the ARP Enforcement Agency entering 
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into arrangements to collect debt for councils who are not 
members of the ARP 2015 Joint Committee.

6/16 NEXT MEETING 

The arrangements for the next meeting on Thursday, 2 June 2016 at 
10.00am in the Norfolk Room were noted.

7/16 ANY OTHER BUSINESS 

None.

The meeting closed at 2.45 pm

CHAIRMAN

VICE-CHAIRMAN
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